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TEXAS SOUTHMOST COLLEGE

Career	and	Technical	Education	Academy—Air	
Conditioning	and	Refrigeration	Technology

Presentation	to	the	Board	of	Trustees
October	18,	2012
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• Agreement whereby TSC provides the facilities and 
instruction

• BISD students receive dual credits in Air Conditioning 
and Refrigeration Technology (Geothermal Heating and 
Cooling)

• BISD leases ( $1 per year ) AC training equipment to TSC 
for 20 years.  Value of the equipment is over $400,000

• Dual Enrollment agreement currently exists with BISD

Texas Southmost College and Brownsville ISD Partnership
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• High school students will earn up to 24 SCH’s in The 
Academy during junior and senior years

• Enroll at TSC after high school graduation for the last 
12 SCH’s to earn the Level I certificate

• The certificate allows students to work under a 
licensed AC technician until they get two years of 
experience and may then apply and test for licensure

College Award
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Next Steps

• Install training equipment
• Begin instruction in the fall of 2013
• Develop the AAS in HART
• Develop next Dual Enrollment agreements for Fall 2013
• Extend the Agreement to Los Fresnos and Point Isabel 

ISD’s and eventually to all TSC service area schools
• Update the articulation agreement with UTB for students 

to be able to earn the Bachelor’s Degree in Applied Arts 
and Sciences (BAAS)   
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Future Academies
• Develop CTE Academies for all other Texas 
Southmost College CTE programs such as CADD, 
Auto, Business Technology, Computer Information 
Systems, etc. (Allied Health and Nursing have special 
requirements)

• Promote the involvement of business and industry in 
the academies (scholarships, internships, 
employment)

• Develop Academic and Transfer Academies such as 
Teacher Training, Architecture, Engineering, Social 
Work, etc. 
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Questions
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Presented by Dr. Lily F. Tercero 
Board of Trustees Meeting 

October 18, 2012

Texas
Southmost 
College

Phase I Phase II Phase III

Feb 2011 ‐ Board of 
Trustees approved the 
option to  reestablish 
Texas Southmost 
College as a separate 
institution
Feb 2011 – Consultant 
hired to assist with the 
transition process
May 2011 – Consultant 
hired to conduct 
presidential search
June 2011 ‐ Interim Vice 
President of Finance 
and Administration 
appointed by the Board 
of Trustees

Oct 2011 ‐ Board of 
Trustees selects TSC 
President
Jan 2012 ‐ TSC 
President hires a Vice 
President for 
Instruction and Student 
Services and a Vice 
President for Finance 
and Administration
Oct/Dec 2012 – Hiring 
of additional key 
administrative staff

Dec 2012 – Completion of 
Compensation Study 
Dec 2012 ‐ Personnel 
Policies presented to the 
Board of Trustees, to  
include procedures 
relating to the hiring of 
employees previously 
employed by TSC prior to 
the signing of the 
Partnership Agreement
Jan/May 2013 ‐ Additional 
TSC employees (faculty 
and staff) hired for FY 
2013‐2014
TSC opens in Fall 2013
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A defined employment procedure has been established.
Ensures the hiring supervisors plus screening and interview 
committees are in compliance with equal employment opportunity 
laws.
Allows for the selection of the very best faculty and staff.

Identify Funding Source
Create Position 
Develop Job Description
Advertise and Recruit (minimum of two weeks)
Screen Applications 
Interview Qualified Candidates (minimum of three)
Complete Interview Check Sheets
Submission of recommended candidate to College President
Conduct Reference Check(s)
Select Successful Candidate
Make Offer of Employment to Candidate
Ensure all Required Documents are Submitted by Applicants
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October‐December: Hire key administrative staff 
Note:  At this time, only administrative 
positions are being advertised.

January‐May: Hire remaining administrative, 
professional, technical and support staff 

Hire Faculty (Full‐Time/Adjunct), 
majority of whom will have a start date of 
fall 2013

¡Gracias!
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Presented by Dr. Lily F. Tercero
Board of Trustees Meeting

October 18, 2012

Texas
Southmost 
College

In 1991, Texas Southmost College entered into a contractual 
arrangement with the UT System and the University of Texas at 
Brownsville, thereby establishing the UTB/TSC Partnership.

Under this contractual arrangement, UTB agreed to deliver the 
educational courses, programs and services which previously had 
been offered by TSC since its establishment in 1926.

In turn, TSC began transferring to UTB the tuition and fees collected 
and state appropriations relating to those courses/programs/ 
services previously offered by TSC, as payment for fulfilling the 
contractual requirements.  
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At this time, both entities are moving toward becoming separately 
accredited institutions by fall of 2015.  A UT System Transition Team 
and a TSC Transition Team are overseeing the completion of the 
termination of the agreement.

Texas Southmost College will become independently operational in 
the fall of 2013.  However, it is important to note that both entities 
remain accredited under the UTB/TSC Partnership until separate 
accreditation is achieved by both institutions.  

Each institution is in the process of separately redefining its own:
◦ Functions
◦ Processes
◦ Workforce
◦ Organizational Framework
Interim operating agreements will need to be finalized to address 
funding and facilities issues associated with the transfer of services 
and programs from UTB to TSC.  If it is agreed that some services 
will be shared for a specified period of time, it will be reflected in 
these agreements.
Unique processes will need to be designed for services requiring 
continuation of “shared”  obligations. For example, Financial Aid 
must continue to be offered through the existing Partnership
“FICE/OPE‐ID,” until both entities become separately accredited.  
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Given the enormity of this task, the transition process at the campus‐
level begin by identifying functions that will be maintained separately 
by both institutions in the future.  
The first functional areas to undergo the transition process are as 
follows:
◦ Admissions, Advising, Registration, Other Student Services
◦ Information Technology
Key items to be addressed for each of these functional areas include:
◦ Facility/Space
◦ Furniture/Equipment
◦ Personnel
◦ Funding/Agreement Revisions
Both Transition Teams have appointed members to a Transition Task 
Force to assist with the completion of this phase of the transition.

Campus‐Level Protocol

Dr. Robert Aguero
Mr. Chet Lewis

Dr. Janna Arney
Mr. Irv DowningMichael Putegnat

Transition Task Force

TSC UTB

TSC 
Transition Team

UTS 
Transition Team

TSC and UTB Managers/Key Staff, Consultants, Subject Matter Experts

Formation/Restructure  
of Functional Units
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Assist with the design of office space to optimize services for TSC 
and UTB students.
Identify opportunities and challenges relating to the 
disintegration/restructuring of services.
Develop plans of action defining how students will be served.

Timeline Functions, Programs, & Services
October‐December 2012 Admissions, Registration, Advising, 

Other Student Services, Information 
Technology

November‐January 2013 Career and Technical Programs, 
Workforce/Continuing Education

January‐March 2013 Academic Programs, Learning 
Resources, Security, General 
Administration

March 2013 Complete Class Schedule/Catalog
April 2013 Begin registration process for Fall 

2012 semester
May 2013 Plant Operations & Maintenance
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TSC UTB

Functions
Processes
Workforce

Organizational Framework

Functions
Processes
Workforce

Organizational Framework

Both entities are in the process of building their respective class 
schedules for FY 2013‐2014, to include the identification of 
classroom and office space for students, faculty and staff.  
There are numerous tasks relating to human resources that are 
being addressed.
The Transition Teams are continuing work on negotiations  relating 
to facilities, funding and other related issues.
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¡Gracias!
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