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commencing at 5:30 p.m. on Thursday, December 18, 2014, to consider

and act on the following Agenda:

Agenda
Posted Monday, December 15, 2014

Call to Order

i : Daputy
ageron County e

Public Comment. No presentation will exceed three mimi’t‘es
Mission Statement

Update on the Progress of the University of Texas Rio Grande Valley
President’s Report

New Staff Member Introductions
Appointment to TACC eLearning Committee
Update on TSC Accreditation Process

Grant Activity Report

Annual Licensure Report
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Consideration and Approval of Minutes of the Regular Meeting of November 13, 2014

Consideration and Approval of Purchase of a Simmom Automatic Delivery Equipment Set for
the Nursing Programs

Consideration and Approval of Review of Local Policy: Appropriations and Revenue Source —
Investment CAK (Local)

Discussion and Possible Action on Board Committees or Board Workshops

10. Discussion and Possible Action on Approval of Board Travel

11. Discussion and Possible Action on Dr. Leonardo De La Garza’s Contract



12. Discussion and Possible Action on Purchased Laptops not Sold

13. Discussion and Possible Action on Governmental and Public Affairs Consultant
14. Board Members Orientation and Training Report

15. Update on Marketing Activities

16. Construction Project Update

17. Update on the Bond Refinancing

18. Executive Session

a. Consultation with Attorney on Pending or Contemplated Litigation, Section 551.071,
Texas Government Code

19. Action on Executive Session Matters

20. Adjournment and Announcement of Next Meeting Dates
a. Thursday, January 22, 2015

b. Saturday, January 24, 2015 — Board Retreat

Individuals with disabilities are entitled to have access to and participate in public meetings. An individual requiring an accommodation for access to the meeting must notify the Texas
Southmost College District in writing 24 hours prior to the scheduled meeting of the necessity of an accommodation. Upon receipt of this request, the Texas Southmost College District will
furnish appropriate auxiliary aids and services when necessary to afford an individual with a disability an equal opportunity to participate in and enjoy the benefits of the Board meeting as non-
handicapped individuals enjoy.



